
How to proceed in implementing a
certified environmental
management system



In a world that increasingly values
sustainability and environmental
responsibility, it’s essential for
businesses to prioritize
sustainability.

Get Started!



This guide provides a step-by-step
roadmap for navigating the complexities
of sustainability and environmental
management while achieving a
competitive advantage in national and
international markets by understanding
how to implement a certified
environmental management system.

Whether you’re an established business
looking to update your approach to
sustainability or a startup aiming to
embed sustainability into your DNA from
the beginning, this guide has something
for you.



Before beginning the implementation
process, it’s important that top
management and key personnel
understand the importance of
sustainability and environmental
management.

This should be reflected in an official
commitment to implementing an
environmental management system.

Understanding and
commitment to
sustainability



Determine which standards are relevant
to your industry and geographical area.
ISO 14001 is the most recognized
standard for environmental management,
but there may be other industry-specific
standards that are also applicable.

Identification of
relevant standards



Establish a project team to lead the
implementation. The team should
include representatives from various
departments within the organization to
ensure broad participation.

Form a project team



Perform a thorough evaluation of the
organization’s current environmental
impact, processes, and practices.

This will help identify areas that need
improvement.

Conduct a situational
analysis



Based on the results of the situational
analysis, establish goals for
environmental improvement.

Create an action plan outlining the
specific steps required to achieve these
goals.

Set goals and an action
plan



Provide training and awareness on
environmental management and
sustainable practices to all employees.

This will help ensure that everyone in
the organization understands the
importance of their role in the
implementation.

Training



Carry out the necessary changes in the
organization’s processes and practices
to meet the environmental
improvement goals.

Implementation of
changes



Document all environmental initiatives,
goals, and procedures.

Maintain a comprehensive overview
within an environmental management
system that provides complete access
to all documents and records.

Documentation and
record-keeping



Implement a monitoring and
measurement system to track the
organization’s environmental impact
and progress toward its goals.

Monitoring and
measurement



Conduct regular internal audits to
evaluate the effectiveness of the
environmental management system.

Management reviews should be
conducted periodically to assess the
system’s results and effectiveness.

Internal audit and
management review



When the organization is ready, contact
an accredited certification body to
review and certify the environmental
management system. This includes an
external audit.

Certification and
external audit



The environmental management system
should be a process of continuous
improvement.

The organization should continue to
monitor and enhance environmental
performance over time.

Continuous improvement



Actively communicate your
environmental certification to customers,
partners, and other stakeholders.

This can provide a competitive advantage
in both national and international
markets.

Communication and
marketing



Regularly re-evaluate the environmental
management system to ensure it
remains relevant and effective in light of
changes within the organization or
external conditions.

mplementing a certified environmental
management system is a long-term
investment in your organization’s
future.

Re-evaluation
and adaptation



It demonstrates your commitment to
sustainability, helps meet growing public
procurement requirements, and provides
a competitive edge in both national and
international markets.

With patience, dedication, and ongoing
effort, the benefits for both your
business and the environment are
substantial.



Get started and contact us for
a no-obligation demo!

Book demo

https://landing.mailerlite.com/webforms/landing/m1n4m6

